
 

Regional Principal’s Meeting 
Tuesday, March 22, 2022 

8:00 – 10:00 a.m. 

Location: Madison Elementary  

 

Time Activities Facilitator 

8:00 – 8:10 Welcome  

• Entry Activity 
 

Regional 

8:10 – 8:30 HR Partner work 

• Refine summative evaluation process  

Mary O’Brien 

8:30-8:50 Student Achievement 

The Fierce Urgency of Now: A Reflection on Dr. Martin Luther King, Jr.’s 
Call to Action and Educational Equity 

• Utilize 4 A’s protocol 

Principals 

 

8:50-8:55  Break  

8:55-9:20 SWITCH 
 

• Explore major themes and tenets from the book in Chapter 3-4 

• Have your copy of SWITCH handy for this activity 

Regional & 
Principals 

Session 1 

9:20-9:40  

Session 2 

9:40-10:00 

Principal Driven Topics and Closure  

Possible Topics 

• Social Media Sessions  

• Course registrations (secondary); levels transitions 

• HR questions; AP evaluations & Mid-Year Conference 

• Student achievement progress monitoring systems (continued 

dialogue; best practice sharing) 

 

Principals 

Leadership is about making others better as a result of your presence and making sure that 

impact lasts in your absence. 

 

https://epscloud-my.sharepoint.com/:w:/g/personal/08531_apps_everettsd_org/EWSnlppgQ9tLg6dvJ1oHcDcBK9u11-wCaanDPaQSP_sGsA?e=BrtQR1

